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1. Welcome and Introductions 
 

2. Hazard Mitigation Overview 
o Purpose of the HMP 
o What’s new for the 2024 HMP? 

 
3. Project Organization 

o Key agencies, partners, and stakeholders 
 

4. Steering Committee Roles and Responsibilities 
o Responsibilities and expectations 

 
5. Planning Process Overview 

o Planning Process 
o Risk Assessment 
o Public Involvement Strategy 
o Mitigation Strategy 
o Plan Maintenance 
o Plan Update & Deliverables 
o Plan Review & Adoption 

 
6. Project Schedule 

o Overview and Milestones 
o Meeting Schedule 

 
7. Questions / Wrap-Up 

 


