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Rockland County Hazard Mitigation Plan 2024 Update

Rockland County
Hazard Mitigation 
Plan 2024 Update
Planning Partnership Mitigation Action 
Workshop
December 13, 2023 | 11:00 am

1. Identifying and Developing Mitigation Strategies
2. Review Previous Actions
3. Developing New Potential Actions
4. Workshop to Review Previous Actions, Identify New Actions, Complete 

Municipal Annexes
5. Check in with Tetra Tech staff before leaving

Today’s
Agenda
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Purpose of the Mitigation Strategy
• The Mitigation Strategy is the County’s 

roadmap to reduce the risk of hazards 
identified in the HMP. The strategy is 
based on hazard impacts, asset 
vulnerability, and the County’s capabilities. 

• Mitigation Actions are specific activities, 
such as policies, projects, and studies, that 
stakeholders identify to reduce risk.

• Need to think about the following…
 Goals - What outcomes do you want to achieve?

 Actions - What actions will be taken to reduce risk?

 Action Plan - How will the action be prioritized and 
implemented?

Goals

Actions

Action 
Plan
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How do you reduce risk?

• How do you reduce risk for a hazard?
 Manipulate the Hazard

—Structural flood control (e.g., flood walls, levees)

 Reduce/Eliminate Exposure
—Acquire floodprone properties

 Reduce Vulnerability
—Retrofit (e.g., floodproofing structures)

 Increase Capability
—$, preparation, technical assistance, planning 

enforcement
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Using Your Mitigation Strategy to Reduce 
Risk
• What is a Mitigation Strategy?

 A group of projects or actions to reduce the impacts of the hazards of 
concern on your community
— Plans and Regulations
— Structure and Infrastructure Studies and Projects
—Natural Systems Protection Studies and Projects
— Education and Awareness Programs

• Terms to describe the Mitigation Strategy include:
 Mitigation Action Plan or Action Plan
 Mitigation Projects or Initiatives or Actions

Your Mitigation Strategy 
table is included in your 

annex.  We will use online 
forms to collect details on 

the actions you will 
include in the 2024 

Update.
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Connecting to the Mitigation Strategy

• Need a clear connection 
between vulnerabilities 
identified in the risk 
assessment and proposed 
mitigation actions.

• The capability assessment can 
provide insight into 
challenges and opportunities 
for the mitigation strategy.

• All actions proposed in the 
mitigation strategy must have 
a factual basis tied to hazards 
(this shouldn’t be a wish list!)

Mitigation 
Strategy

Risk 
Assessment

Capability 
Assessment

Problem 
Areas in 

Community
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Hazards of Concern

Dam
Failure

WildfireFlood

DroughtDisease 
Outbreak

EarthquakeExtreme
Temperature

Severe 
Weather

Severe Winter 
Weather

Landslides
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Where do you need to focus?
• Quality not quantity each action 

needs detailed information on the 
why, who, what, and when of the 
action. 

• Stronger connection between 
the risk assessment and 
mitigation strategy

• More specific, achievable 
actions

• Specific projects, in specific 
locations, in a specific timeframe

• Focus on socially vulnerable 
populations and underserved 
communities 

• 2019 Projects
 If a project is not finished and still a 

priority, include in 2024 HMP
 Remove general projects or make more 

specific
 Remove ongoing capabilities like 

maintenance or annual outreach
• Diverse actions

• You need at least one action per hazard 
of concern.  Think about actions that can 
cover multiple hazards.

• If you have critical facilities in the 
floodplain, need an action addressing the 
facility

• If you have RL/SRL properties, need an 
action to mitigate those properties  

• Include a variety of action types (e.g., 
plans, floodproof critical facilities, 
outreach programs, etc.)
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Other Mitigation Actions to Consider
• Local Disaster Debris 

Management Plans
• Substantial Damage 

Management Plan
• Actions to address high-hazard 

or significant-hazard dams
• Public education and outreach 

programs
• Generators at critical facilities and 

community lifelines
• Floodproofing critical facilities 

and community lifelines
• Addressing repetitive and severe 

repetitive loss properties
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Mitigation Strategy Online Form
• We will be collecting input on 

mitigation actions through on 
online form

• Complete one form per action 
(https://forms.office.com/r/j7qd
Fnc8mA) 

• We will be providing additional 
information to help with the 
actions

• Any questions, reach out!
• All forms are due January 10th
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Project Schedule 
and Next Steps

Upcoming meetings and key milestones 
throughout the HMP update process

Rockland County Hazard Mitigation Plan 2024 Update

Next Steps
Due DateItem
TODAY!Risk assessment/mitigation workshop (in-person)
Wednesday, January 3rdHazard ranking input
Wednesday, January 10thMitigation actions
Friday, January 26thFinalize annexes
Late January/Early FebruaryDraft plan presentation (virtual)
February-March 2024Adopt HMP
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Questions?
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Rockland County Project Contacts

Chris Jensen, Program Coordinator, Fire and Emergency Services
(845) 364-8902  | jensenc@co.rockland.ny.us

Tetra Tech Project Contacts

Heather Apgar, CFM
(973) 630-8046 | heather.apgar@tetratech.com

Thank 
You!
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