
ROCKLAND COUNTY HAZARD MITIGATION PLAN
Project Kick-Off Meeting – Agenda

August 18, 2016

• Introductions

• Project Schedule – Handout

• Municipal Participation – Invitation and Letters of Intent to Participate (LOIP) - Handout

• Steering Committee – Composition

o Office of Fire and Emergency Services
o Office of Community Development
o Department of Environmental Resources/Parks (includes Soil and Water

Conservation District)
o Department of General Services
o Highway Department
o Planning Department (incl. GIS Division)
o Key Municipal Representatives?
o Other key stakeholders?

• Information and Data Collection

o Tetra Tech has executed a GIS data agreement with the County, and is currently
awaiting all relevant GIS data

o Collect and review plans (and existing HMPs) – Regional, County, Local

• Public and Stakeholder Outreach

o Per TT proposal, Tetra Tech will create and maintain a public project website
 Suggested domain names???
 County to provide pictures for website banner (Warren County example

below)

o Public Survey (online)
o Stakeholder surveys (online) ) - Develop list of County stakeholders (flood

advisory commission, academia, commerce, hospitals, transportation, school
districts, fire districts, police, utilities, etc.)

o Press releases from County in newspapers and social media - Point of Contact for
disseminating Public Information (e.g. press releases, surveys, announcements)


